Michael C Featheringham

10051 IvySprings Ct

Moreno Valley, CA  92557

MCF@HiTekExec.com

951-924-6093     Home

951-660-8408     Cell

Dear Hiring Executive,

If an experienced and innovative Information Technology leader and Project Manager, highly recommended by key personnel from companies such as Northrop Grumman Corporation and The Boeing Company became available to discuss potential opportunities, would you invest the time to explore this prospect?
As a Director of Information Technology, I have excelled in establishing trust relationships and building strategic alliances with Senior Executive Management, Functional Leaders, vendors, suppliers, and customers in order to develop comprehensive business plans, achieve long and short term business objectives, enhance customer confidence, and increase company profits.
Given the fact that I have consistently provided holistic solutions which propelled the general business plan while maximizing profitability through secure and efficient operation and the cost-effective infusion of new technology, such as...

· Completely overhauling Managed Information Services, Engineering Information Services and Network & Telecommunications for Linkabit, and L-3 Communications Division,

· Implementing Web Content Management, Learning Management, and Hyperion Planning for the Northrop Grumman Corporation,

· Generating a first year operating cost savings of $800,000 by utilizing consolidated, flexible and scalable infrastructure design for The Boeing Company, and

· Increasing Customer Satisfaction through process improvements and a 25% cost reduction in IT Services,

I am highly confident I can bring this same level of performance to your organization.

Status quo thinking places a business at a disadvantage, while visionary leadership engages IT as a competitive business advantage.

I want to help your company leverage that advantage. 

With this in mind, may I have the opportunity to discuss my qualifications?

I look forward to your call, in anticipation of satisfying your business needs.

Thank you in advance. 

Warm regards, 
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MICHAEL C. FEATHERINGHAM

10051 Ivy Springs Court

Moreno Valley, CA 92557

(951) 660-8408       MCF@HiTekExec.com
Director of Information Technology

Career Summary
Establishes trust relationships and builds strategic alliances with Senior Executive Management, Functional Leaders, vendors, suppliers, and customers in order to develop comprehensive business plans, achieve long and short term business objectives, enhance customer confidence, and increase company profits.

· Comprehensive Leadership and Project Management skills
· A strong visionary, yet practical leader and project manager who can facilitate secure, capable and cost-effective systems architecture and infrastructure 

· Technically adept, able to accurately assess and forecast business needs and customer requirements

· Seasoned leader and problem-solver with a demonstrated record of collaborative, results-oriented decisions, balancing business needs and political realities

· Inspires trust and loyalty, promotes employee development, and creates a responsive organizational environment that embraces innovation and process improvements

Focused, analytic visionary and proven performer, who believes that integrated strategic planning for IT is fundamental for a competitive business advantage, and that success is achieved by anticipating and exceeding customer needs.
Areas of Expertise
	Information Technology
	Project Management

	Managed Information Systems
	Sarbanes-Oxley Compliance

	Engineering Information Systems
	Enterprise Content Management

	Networks & Telecommunications
	ERP Systems

	Site Management
	Financial Management Systems


Professional Experience & Selected Accomplishments

LINKABIT, L-3 COMMUNICATIONS

August 2008 – Present

Director of Information Technology

Linkabit, San Diego, CA   August 2008 – Present

IT Director reporting to Linkabit President, responsible and accountable for all Managed Information Systems, Engineering Information Systems, and Networking & Telecommunications.

TOYOTA MOTOR SALES

March 2007 – July 2008

Senior Project Manager (Contract)

IT Business Systems Services, Torrance, CA   March 2004 – Present

Senior Project Management role leading PMO for University of Toyota Business Renovation 2010 initiative, including developing a consolidated product information management system (Toyota, Lexus, Scion, all models), Learning Management, Certification Management, and business process re-engineering.
NORTHROP GRUMMAN CORPORATION 

2004 - 2007

Senior Project Manager (Contract)

Information Technology Solutions - Corporate, Century City, CA   March 2004 – March 2007

Leadership role responsible for strategic management, planning, cost and schedule performance, and successful completion of high-visibility, Enterprise IT projects, such as Corporate Sarbanes-Oxley Compliance, Enterprise Web Content Management, Enterprise Learning Management System, and Hyperion Enterprise Infrastructure.  

THE BOEING COMPANY / ROCKWELL INTERNATIONAL 

1982 – 2004

Satellite Vehicle Engineering Project Manager (contract)

Boeing Satellite Systems, El Segundo, CA   May 2002 – February 2004

Electronics Engineering and Project Management for system & harness design contracted to Boeing Satellite Systems Vehicle Engineering, expediting satellite production and resolving anomalies.  

DIRECTOR OF INFORMATION TECHNOLOGY  1993 - 2002

Connexion By Boeing, Irvine, CA – Satellite broadband carrier & ISP to aircraft;

Managed 27 direct reports (11 Million Dollar Budget).  Chartered to define and implement business infrastructure for new global telecommunications commercial enterprise.  Reported to CTO.  

Space & Communications Group, Seal Beach & Anaheim, CA;

Managed 32.  Directed Information Technology and managed all IT projects for Information and Communications Systems Division in multiple locations internationally, and for Space & Communications Group Head Quarters.  Reported to CFO.  
Information & Communications Division, Anaheim, CA;
Managed 14 direct reports.  Reported to CFO.  Participated in Executive Council, translating business needs to IT solutions.  Provided IT leadership and project management for Information & Communication Systems Division in multiple locations internationally.
SYSTEMS ENGINEER, DEFENSE ELECTRONICS

Defense Operations Division, Anaheim, CA;  1982 – 1993

Reported to Engineering Director.  Designed, Modified and Integrated F-111 Inertial Navigation System; Spares and Component Modification Programs, Wire Harness DB and Connector Modeling.  Responsible Lead Engineer at component, board, Unit and system level.  

Designed and implemented Inertial Navigational Systems Digital TE at Cannon AFB, NM.  

Logistics analyst for B-1B Maintenance processes.

Education

BA, Business Management – Project Management, AI University,  IL, March 2006 GPA: 3.90  Summa Cum Laude

BS, Eastern NM University, NM, 1988, Computer Information Systems; GPA: 3.54

AS, Eastern NM University, NM, 1987, Engineering Technology; GPA: 3.82 

Company Sponsored Courses: Boeing Management, Project Management for Information Technology (PMI), Earned Value, CAD, Pro-PDM, eMatrix, Logistics (SLE), Maintainability (SLE)

US Air Force Lowry AFB Technical School, 1977-8, Electronics Engineering & Avionics

Professional Affiliations

	IEEE Computer Society
	

	Project Management Institute
	


Outstanding References Provided Upon Establishment Of Mutual Interest


